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I. Thesis

The case of the Galata District in Istanbul, Turkey exemplifies issues encountered with the
development of any urban center. The gradual appearance of a pattern within the cityscape is a
function of time and progress, reflecting the needs of the inhabitants in conjunction with factors of
space, culture, and economy. In this framework, historic structures and streetscapes are often
regarded as barriers to progress with little recognition made for the rich character imparted by their
presence. The intricate weave of this historic fabric within the urban landscape presents a
conundrum to the conservation planner, calling for treatments which consider the past .life and future
use of specific structures in the context of a living environment.

An intensive analysis of the Galata District indicates the necessity of immediate intervention
to halt the current social, economic, and cultural decline symptomatic of the sbace. Misuse of
historic structures, ever increasing commercial trafﬁc, and disregard for the inherent morphology of
the area are primary sources for the present deterioration in Galata. The size of the space
recommends a longterm intensive analysis on all levels; however, a preliminary concentrated
month-long study conduc;ted by the UPENN/ ITU studio team resulted in observations and
recommendations grounded in a respect for the historic fabric of the urban landscape while
considering the needs of a productive and functional living neighborhood.

Revitalization of the Galata District entails several factors, addressing a variety of needs
evident in the observation of the community. Acknowledgement of its rich past may be achieved
through emphasis oﬁ the visibility of specific monumental buildings and a retention of the historic
street patterns in the district. Guidelines for the use and conservation of historic structures are
recommended, as are restrictions for new construction in order to preserve the character of the

district. Current street patterns have changed little and strongly affect the cityscape. A limitation of
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street access to automobiles will retain this character and aid in the fulfillment of a second
recommendation involving the community’s inhabitants.

The life of the neighborhood depends on the ehcouragement of growth in traditionally residential
areas, with the provision of amenities to serve this purpose. While increased visitation to the site by
tourists is desirable to economic development, it is not the intent of the study to alienateAthe current
inhabitants, nor to discourage new settlement in the community. The significance of the area is
based not only in the historic structures but also in the rich past of the district as a mix of residential
and commercial space, and varied cultures. It is important to allow all aspects of the varied history
of this area to prosper. The structures are valuable to the site not only because of their age, but also
because of the integral functions they serve in the context of a living community.

In developing a conservation plan for the Galata District, the fullest answer to the problems of
urban decay and appropriate trcatmenf involves a synthesis of past, current, and future use with the

intent of revitalizing the diversity for the which the district was once known.






II. Histor)_'

While the Golden Age of Galata is generally traced to the settlement of the
Genoese in the 13" century, the history of Galata extends as far back as the 4™ century ,
albeit under a different name, with the reign of Constantine. The evolution of the region
as an urban center offers a unique view of the cityscape over an extended period of time
up to the present day. The value of Galata, then, lies not only in its historic structures and
streetscapes but also in its ability to adapt to social, economic, and cultural changes vital
to the sustenance of a living community. In undertaking a conservation plan for the
district, the goal is not only to revitalize the region but to learn from it, ascertaining
which changes have allowed it to exist for so long, and which may be damaging to the
fabric of its unique landscape. ‘ '

Galata is distinct among cities. Unlike other areas whose past is obscured in the
shadow of progress, here is found a clear picture of growth over time with an integration
of old and new. The character of the city is evident in a brief walk through the streets of
residential, civic, and commercial neighborhoods within blocks of one another. An
appreciation for the environment is deepened with an understanding of the history of the
place. Water taxis on the sliores of the Golden Horn travel the route taken by ferries
when the name was Sycae, not Galata. The city has always been a focus of much
activity. Initially settled by the Genoese, individuals of differing heritages and social
classes have historically been drawn to the area, lending it a cosmopolitan feel distinct
from other parts of Istanbul. Construction of the walls and Tower in the mid-14" century
served to set the area apart as its own entity, and several restorations of these walls
indicate somewhat an attitude of unity within the community, Turks, Greeks, Armenians,
Jews, and Christians found space within the walls, even after the Ottoman Conquest of
Constantinople in 1453. Merchants and artisans of every sort found space in particular
areas with little conflict, each respecting the status of the others. This mutual respect is
perhaps the chief reason why the district has been able to sustain itself over time and in

the face of numerous shifts in use. Galata is a patchwork of class levels and occupations.
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The myriad of historic structures from a range of periods serve both as container for
current activity and a living representation of the needs of the past.

The wall around Galata is a clear example of metamorphosis in the city.
Constructed as a defense system in the early and uncertain days of the newly settled
region, houses began to replace the fortifications in 1712. These were in turn
demolished in 1864, freeing ten acres for further development. Galata Tower, built in
1348 as the strongest link in the defense system, has itself gone through several changes
in use, from watchtower to firetower to touristic center. Reuse is typical and necessary in
such a place. Restoration of the tower has been undertaken by several governments in the
wake of natural and man made disasters; it has historically been held in high regard as an
asset to the community. Foreigners are recorded as visitors from the middle of the 19"
century, welcomed not as outsiders but guests and extensions of the diversity inherent to
the framework of the neighborhood. The. population was further enhanced by settlement
of foreign embassies into the community.

Changes to the fabric of the Galata area have not diminished 1ts value as an urban
center, rather, they are the source of its continuity. A look at the history of Galata
reveals a pattern of growth achieved through metamorphosis and adaptability, tools

critical in the successful revitalization of the Galata District.
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I1I. Present Condition

The main axis chosen for this project connects the Galata Tower, a visual and
historic landmark, with a traditionally commercial waterfront area. The street itself is -
narrow and steep. Narrow sidewalks require that pedestrians constantly compete with
automobile traffic, excepting one section that retains the historic stairs that ran the length
of a larger segment the street in the 19" century. Still intact are the orthogonal street plan
of the Genoese settlement close to the waterfront, and the more organically developed
street plan closer to the Tower. Buildings lining the axis range in age and historical
importance, from 1950°s warehouses, to remnants of the original Genoese wall. At
present physical deterioration, centuries of accumulated dirt, commercial signs, and
inappropriate alterations marr the inherent beauty of these facades.

Historic 19™ century buildings range from two to five storeies, and are generally of
cast stone. In most cases the lower floors are commercial space, and the upper floors
residential. Physical deterioration in these buildings may include extensive loss of
surface finishes, which in some cases may comprdmise the building envelope, and
structural decay that threatens stability. In several instances the addition of stories to
these buildings has resulted in dramatic changes in the original facade and streetscape.

Eleven monumental Ottoman structures create a strong presence on the axis. Thick

"walled brick construction, and the adaptability of the interior spaces, has ensured the
survival of these buildings through time. At present all, except one which is vacant, are
used as workshop/ofﬁce-space Such usage often involves the operation of heavy
machinery harmful to the structure.

Four visible fragments of the 14" Century Genoese wall remain. The three
watchtowers contain usable space, while wall fragments are treated as ruins. The towers
are similar in height to the surrounding buildings and therefore barely visible from the
street. What is visible is not readily identifiable as an important historic remain and is
therefore overlooked. A wall fragment that is exposed to the main street in the waterfront

area is lost among the other architectural ruins, and commercial storage space.
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Within this historic matrix stand numerous 20" century builidngs and several vacant
lots. The lack of a comprehensive plan in these areas has resulted in recent changes
which threaten the historic character of this district.

A survey of the current residents offers insight into what is needed to revitilize the
area. Occupants express a desire for more play area for children, markets, and a weekly
bazaar. Concerns about crime and the increasing commercialization of the area suggest
the need for a more distinct boundary between the industrial workshops and the
residential area. Interviews with shop-owners revealed that they are, for the most part,
satisfied with present conditions. A positive attitude toward tourism from both the
residential and commercial sectors suggests some flexibility in the type of businesses that

may operate along this axis in the future.
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IV. Goals, Guidelines and Proposals

I—K. Goals

The goals are geared toward the Galata District as a whole and are therefore a general
umbrella under which all three areas, the Galata Area, the Center Academic Area and the
Waterfront Area are included. )

THE GALATA ARCHITECTURAL SOCIETY

e Establish a neighboorhood association of concerned residents, citizens, architects,
preservationsists, conservationists, historians, planners, realestate developers and the
like to act a arbitors in the decisions surrounding the elemental details of any
architectural or preservation planning for the Galata Historic District. The committee
will ensure the appropriate design of new structures and the adaptive use of exisiting
significant architecture. It will follow the guidelines developed in the preservation
plan for the Galata Historic District and act as a supervisory committee when specific
details need decisions. The Committee will regulate and recommend appropriate
fagade alterations within the district.

UNIFICATION OF THE MAIN AXIS FROM THE GALATA TOWER TO THE

WATERFRONT AT THE GOLDEN HORN AS AN INTEGRAL SEGMENT OF THE

CONTINUOUS PEDESTRIAN WAY.

e Continued use of buildings as part of a living district with night and day activity.

e Highlight the monumental, and the historically significant architecture.

e Define the vision for the development of new design within the district.

IV. Goals, Guidelines and Proposals.



[B. Proposals

The following are our proposals for each Area in the district:

e Provide visual and physical access to monumental structures including a certain
amount of open space as deemed necessary to the preservation and protection of the
architecture.

Unification of the main axis through

e A uniform and consistent paving plan highlighting the axis

e Restriction to pedestrian only access along the main axis

e Designing effective methods of pedestrian/automobile control at major axis crossing
points (traffic lights, crosswalk demarcation, and stantions).

e Develop a maintenance plan to ensure the consistant and continued protection of the
unification of the axis and the appropriate conservation and preservation of the
architectural monumants in the historic district.

Galata Tower Zone:

o Encourage increased residential use and appropriate commercial activity around the
Galata tower area.

e Limit density to its existing mass and height.

Preserve 19" century facades.

e Design open-space along the main axis that will provide access to the monumental
structure of the Genoese Watchtower. This space is currently underutilized as a
public parking lot and provides a natural path to the monuments behind therefore the
proposal to retain this open space supports the need for access to an historic subnode
in the preservation plan for the area.

e Enclosure of this space will maintian the wall of the streetscape through the use of
low rising walls and landscaping elements.

IV. Goals, Guidelines and Proposals.



Central Academic Zone:

Conservation and restoration of significant historic structures in the central area
through unified ownership in order to ensure appropriate use of historic buildings and
create a self-sustaining area.

Locate private educational institution willing to purchase and restore the historically

significant buildings along the main axis.

e Our proposal encourages the use of these structures as an educational institution
dedicated to local arts and crafts. The conversion of the existing spaces from
workshops and procuctions warehouse to classroom and studio space for
artistisans will allow the character of the neighboorhood to remain intact while
encouraging an infusion of private moneya nd people interesting in mainitning the
cultural and architecture of the neighborhood. Renovation of usable space by a
unified group can create a demand for further restorations. Our proposal offers the
opportunity to naturally develop this area of the district over a period of time in a
direction sensitive to the histric function as well as to the architecture.

Waterfront Zone:

Develop an active commercial wharf with a diversity of buildings and day and night
activities.

Preserve and promote the commercial aspect of this historic waterfront.

Promote the area as an historic pier/dock area in the city

Maintain the existing streetscape.

Encourage water/land access

Introduce new structures built within the historic district guidelines to increase
activity and density. '

Introduction of a fish market along the galata waterfront.

Develop cafes and restaurants along the main axis.

Include in the design plan a ceratin amount of open public space continuous along the
waterfront. : ‘

This space will ensure use by a diverse population while limiting the size and scale of
commercial activity in the area.

e Example: Essoura, Morocco.

Conserve and restore the monumental Genoese Tower ruin and fountian; retain
current open space based on above guidelines. ‘
Reestablish originally designed entrances to the Kursunlu Han and restore historic
access by removing inappropriate accrestions to the interior space.

Encourage the use of reatil space as nautical hardware and small scall shipping
merchanidise.

Create a new street in front of the current waterfront fagade .

Design appropriate infill for the area in front of the current waterfront fagade.
Ensure a pedestrian right of way along the waters edge approximately five meters in
width which will not be developed at any time for automoblie access.

Restrict development of automobile access from waterfront land.

IV. Goals, Guidelines and Proposals.
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EI. Guidelines
Guidelines For Preservation And Rehabilitation Of Kuledibi Street Axis
eee Monumental Buildings

Buildings should be preserved with their original footprint, plantype, windows, doors, fagade

proportions, elements, decorations, roof type, comstruction type, structural elements,
courtyard, courtyard walls, garden, garden walls, and their pavement.

Any repairs and alterations to these buildings must be approved and supervised by Galata
Preservation Committee.

eee Historically Significant Building

e Definition: Historically significant buildings should be officially registered. These
buildings are classified in two main groups in terms of their architecturel style:
¢Ottoman Period
o Classical Ottoman
o Levantine Architecture
o. Republican Era

Followings are the set of principles of rehabilitation of historically significant buildings;
e« Original External qualities should not be changed.

e« Additional parts should be removed if they are not contributing to the character of the
building.

oo In the case of repairs, and restoration, the state of the building should be well
documented by means of 1/100, or 1/50 scale measured drawings, photographs, and a
report including a bibliography should be given to the Galata Preservation Committee.
Besides the implementation of this process of the restoration project will be supervised by
this committee and the Supreme Board of Historic Monuments of Turkey. The
documentation should be submitted to both bodies.

ee For minor repairs (that do not change the original architecture, texture, material, colour,
facade, proportion, plantype) Galata Preservation Committee and Municipality of Beyoglu
will be responsible for the approvals.

eeFor the reconstructions of the detailing; coherence of them with the original pattern
should be provided.

eeFor replacing missing details, one must use existing original elements should be used as

guidelines for their reconstructions. In cases where no original fabric remains one should -
referred to the historical buildings with similar facade organisations.

IV. Goals, Proposals & Guudelines



s Conservation of materials or reconstructing finishings, etc.(?)
Experiments should be done and the conservation laboratory should approve them.
Materials should be similar to the original examples.

ese Axis As An Urban Site

e The cadastral situation, slope, stairs (after proper rehabilitation) and parcelation should be
kept as it is in the Preservation Plan of Galata Kuledibi Street District. A continuity of the
urban canyon created by the morphology of the existing architecture should be maintained

e Atttude Toward Open Space/

The Issue Of Open Space Within The Historic Preservation District

As it will disrupt the uniformity of the urban canyon, an area shown as a parcel on the
Preservation Plan cannot be an open area.

Historically open space that are enclosed behind a wall separating the street from the
open courtyard area should be preserved.

e Maintain the pre-developed topography of the historic and existing area surrounding the
Galata.

ee Maintain a continuity of the urban canyon created by the morphology of the existing
architecture.

es The intermittent vistas of the tower on the road going to the tower should be preserved.
They are marked on the preservation plan.

ese The Street On The Axis

"The road should be paved uniformly so as to create a sense of continuity and
unification of the axis.

ese Flora

o¢ The existing originally located plantation should be preserved.

e¢ For the new plantation; high branch type and wide shade trees should be choosen for the
eee Demolishing Non-Contributing & Construction Principles Of New Buildings
eeBefore construction of the new buildings, the photographs and the documentation,
drawings should be submitted to and approved by the Galata Preservation Committee. Also
before demolishing of non-contributingbuildings, the same process should be followed.
eeEnvironmental unity should be provided. Restrictions limiting the height, parcellation,

scale, proportion, and materials of new/infill construction will ensure sympathy with its
historic architectural fabric. Architectural elements beyond these general categories will be

IV. Goals, Proposals & Guidelines



addressed by an established committee qualified to judge the appropriatness of future
architectural designs for the Historic district. .

** Level of the entrance should reflect the historical ones and convenient to the topograhy.

ee Existing examples suggest that an infill is required in these spaces to restore the canyon
effect of the streeetscape.

*e The outline of the facade should follow the ones next to it.

s The proportions, colours and materials should be harmonious with the ones that have
retain the facades,

¢¢ In case of a jetty construction the proportion should be taken from the historical
buildings nearby.

seeThe proportions of the elements such as windows, doors, pilasters, jetties, corniches will
be derived from the typology.

*¢ Garden and Courtyard Walls shouldn’t be higher than the ones that maintain the districts’

characteristics.  The doors on these walls should provide the original pattern and
proportions. So in developing open space it should be considered that historically open
spaces were enclosed behind a wall separating the street from the open courtyard area,

*Other Registrations

* The earthquake regulations of the district should be taken into consideration,

* The lightning on steel and iron beams should be moved. All the installation should be
designed for and installed beneath the surface of the ground.

* The shops’ and showrooms’ facades should be harmanious with the facades of the original
ones. As the example given in the report, this should be supervised by the Galata
Preservation Committee. '

* The billboards of the shops should only be on the ground level and within the mentioned

shops’ area.

IV. Goals, Proposals & Guidelines



Functional use restrictions:

e Galata Tower Area:
Focus on the development and reestablishing of a denser residentail character to the
area suggest the need to restrict commercial use of the ground floor spaces. Our
proposal will restrict the use of such spaces as workshop or production facilities,
especially when the use of toxic materilas of heavy machineray is present.
Suggestions for appropriate use include: Hospitality (small scale hotels or pensyions),
entertainment (cafés, art galleries, etc), and retailers (groceries, bakeries, flower
shops, fruit shops, you get the point).

o Waterfront :

e New construction will follow the above outlined guidelines and will allow include the
following considerations;

e Function willl be limetied to use as retail space, gallery space, grocery, café or
restauraunt space. Workshops and machine shops are considered inappropnate to the
plan for this area and will not be approved. Suggested use for upper floor includes
office space.

¢ Design will include both front and rear access
Active use during both day and night hours will be considered.

e Height Restriction: new designs will not exceed three floors

IV. Goals, Guidelines & Proposals



[ D. GLOSSARY ]

« morphology — the integration of the pattern of building facades and heights, and the
streets an open spaces around them. )

e monumental structure — historically sigmficant buildings, primarily Ottoman and ‘
Civic structures.

e appropriate use — non-destructive to hustoric architectural fabric and/or surrounding
environment

e parcellation — building lot size.

e infill — new design for vacant areas.

e node — ther are four nodes of activity addressed here: (1) Istiklal Caddest, (2) Galata
Tower Zone, (3) Galata Waterfront Zone, (4) Istanbul Historic Peninsula.

e Zone — the three major areas developed in this studio include: (1) the Galata Tower
Zone, (2) the Central Academic Zone, and (

e historic fabric — exterior or interior architectural materials introduced to the site at the
time of construction '

e historically significant — contributiong the ot eh historic catalogue of the architectural
petods from the early Genovese through the classical Ottoman periods to the
Republican architeure previous to 1923.

¢ adaptive use — must maintina the historically significant architectural materials and
the design integrity of the structure

e ' non-contributing buildings — sturctures with proportions, matenals, parcellation, etc.,
disregarding the historical context of the preservation district ‘ »

e temporary accretions
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V. Conclusion and Future Vision

The plan we propose is just one of several possible permutations that would
fulfill our stated guidelines and goals. The guidelines are crucial as they have been
crafted to preserve the historic buildings, streetscape, and the district as a whole, while
encouraging the Galata district to develop into a vital center of activity.

The preservation and restoration of historical elements is a central part of this
plan. This district has a rich history that has played an important role in the
development of Istanbul. In the recent past many of the physical remnants of this
history have been destroyed, a goal of this plan is to ensure that remaining culturally
significant fabric is not lost. As existing structures are highlighted and made accessible
to the public, awareness of the cultural importance of this area will increase. This
understanding of an historically rich past will bring more people to visit and settle in
Galata. ) .

The main axis studied in this project is an area that is full of history and resources.
Unfortunately the present accelerated rate of development and its lack of planning for
the area as a whole have overlooked these strengths. The intent of our preservation plan

is to emphasize the existing elements and charactersitics to create a dynamic axis.

The creation of a purely pedestrian axis is a radical proposal that will provide a
continuity from the Galata tower to the waterfront and connect the diverse areas of the
axis and thus allqw residential, educational, and retail activities to function in their
highest capacity. The absence of cars will bring an influx of people willing to stay in
this pedestriah friendly neighborhood. The emphasis and restoration of a residential use
in the Upper Zone will attract potential buyers and therefore establish ownership and
more cohesive community that\ﬁ\v\ital for a successful neighborhood. Amenities such as
small shops, a hospital, schools and religious buildings already exist and can thrive with
the presence of a community that sustains them.

The Central District is more commercial in character and the introduction of a

self-sustaining academic institution with a potential to expand and incorporate a

V. Conclusion and Future Vision



variation of activities from administrative offices to art and crafts workshops and living
quarters for students. Such a co-existence between the present commercial activity and
the academic institution enables the area to retain its diversity of functions and buildings
while ensuring a future. The flexibility of the District in its use and in the needs that will
develop over time allow the area to have a future. |
In the recent past the Waterfront Zone was densely populated with buildings and
boats. The plan to restore this density and commercial activity is based on the
accumulation of past streetscapes and building typologies. The addition of retail and
commercial activity within this already active area is a way of diversifying the
Waterfront Zone so that it can sustain both day and night life: by day the commerce for
the waterfront and the water traffic will dominate with some cafes for local workers and
tourists, and by night the cafes and restaurants can remain open and markets on
weekends can also attract a different crowd, allowing more diversity and more chance

for continued activity.

Each of the three Zones, the Galata Tower, the Central District and the -
Waterfront, will therefore each have a different character within the larger context of the
axis. Our goal is to create each area as a self-sustaining microcosm of a larger and
richer entity. Each Zone functions both within itself as well as with the support from the
others to create a diversity of activity with an awareness of the rich resources for which

Galata has always been unique.

V. Conclusion and Future Vision
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